
DELIVERING AS ONE UN 
Butrint National Park: Promoting, preserving and protecting Albania ’s cultural heritage

Delivering As One UN 
in Albania!

Dear partners and UN friends,

We are pleased to present the 
fourth edition of our newslet-
ter, Delivering as One UN in Al-
bania. This edition focuses on 
the start up of the One UN 
Programme and highlights 
new joint programmes.  

It is just over a year since Al-
bania volunteered to pilot the 
Delivering as One UN and life 
has been eventful and busy for 
the UN team – working to-
gether with our partners to 
design and start implementa-
t ion o f the One UN            

Programme. The Government 
of Albania’s leadership and 
commitment towards the De-
livering as One UN pilot has 
been invaluable.

Response from donors has 
been positive. To date, Spain, 
Norway and Switzerland have 
provided funding for the One 
UN Coherence Fund in sup-
port of the Programme and we 
expect other donors to join 
this year. 

We are beg inning to see 
changes in the way UN agen-
cies work together and with 
national partners. Our priori-
ties this year are to ensure 
quality delivery of develop-
ment assistance to Albania and 

to take on 
the challenge of reducing 
transaction costs. 

We can say with confidence 
that the groundwork has been 
laid. For us, the exciting work 
starts with the implementa-
tion of the One UN Pro-
gramme. We hope that the ex-
perience of Delivering as One 
UN in Albania will be useful 
for other countries that under-
take similar reform initiatives.
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Delivering as One UN

Ele ven UN a genc ies , 
funds and programmes 
have come together under 
the Delivering as One UN 
in i t iat ive in Albania . 
Maintaining their sepa-
rate mandates, UN agen-
cies work together under 
the One Programme, con-
tributing their specific 
expertise to achieve re-
sults. 



JOINT UN SUPPORT TO CULTURE AND DEVELOPMENT

A joint programme to promote, 
preserve and protect Albania’s 
cultural heritage will soon start in 
partnership with the Ministry of 
Tourism, Culture, Youth and 
Sports, the Ministry of Foreign 
Affairs, local governments and 
NGOs. Partners will cooperate 
to increase awareness of the im-
portance of Albania’s cultural 
heritage and its role in Albania’s 
economic development.  

The Programme involves safe-
guarding the country’s archaeo-

logical heritage and providing 
support to Albania’s participation 
in the Alliance of Civilizations. A 
key feature of the Programme is 
rehabilitation of the National 
Histor y Museum in Tirana, 
transforming it into a modern 
cultural institution. The project 
w i l l be implemented by 
UNESCO as the lead agency and 
UNDP.

The Programme is funded by the 
Government of Spain through the 
Spanish MDG Achievement Fund.

JOINT UN SUPPORT TO VULNERABLE COMMUNITIES
 
The Government of Albania is 
addressing the needs of vulner-
able ethnic minorities. 
 
As part of the One UN Pro-
gramme, UNICEF, UNDP, 
UNV, UNHCR, UNFPA and 
will support vulnerable com-
munities in the regions of Dur-
res, Tirana, Elbasan and Fier. 
The joint programme will sup-
port the implementation of the 
national strategy on Roma as 
well as the national strategy on 
social inclusion.

To respond to the mult i -
dimensional situation of Roma 
and Egyptian minorities, a spe-
cific focus of the programme 
ensures access to social serv-
ices in the areas of health, po-
lice, labour, education, child 
protection and civic registra-
tion.

At the national level, the pro-
ject will develop the capacities 
of institutions and the public 
administration to ensure mi-
nority rights. At the local level, 
Regional Minority Committees 

will be formed to assist stake-
holders in developing local ac-
tion plans for implementation 
of the Roma strategy.

Celebrating culture in Tirana

JOINT UN SUPPORT TO ADVANCE GENDER EQUALITY IN ALBANIA

The Government of Albania in 
cooperation with the United Na-
tions has taken a number of steps 
to advance gender equality. The 
One UN Programme will also 

support this goal by integrating 
gender in all priority joint pro-
grammes and by implementing 
the first joint programme on 
gender equality. The programme 

was developed through extensive 
consultation with partners in 
Government and civil society, 
and reflects national priorities in 
the area of gender equality.
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A 2006 UNDP Study on the social vulnerability of Roma showed that 55 percent of Roma aged 15 
years and younger were illiterate, compared to only two percent of the non-Roma population. It is 
estimated that life expectancy for Roma is 10 years lower than the rest of the population in Albania. 
These figures demonstrate poverty is multi-dimensional and extreme for Roma.  80 percent of the 
Roma community in Albania lives under the poverty line. 

Archway in Beautiful Gjirokastra



The joint UN programme on 
gender equality will work to 
achieve objectives outlined in the 
National Strategy on Gender Equal-
ity and Domestic Violence such as 
the strengthening of legal and 
institutional frameworks on gen-
der equality. Focus will be placed 
on the implementation of legisla-
tion on domestic violence and 
gender equality. An important 
intervention is the effort to im-
prove the situation of women at 
risk through increasing the qual-

ity of social services as well as 
eradication of domestic violence. 
Programme support will go to-
wards broader participation of 
women in decision-making roles. 
The programme will be imple-
mented by UNIFEM, UNFPA, 
UNDP and UNICEF. 

DONORS SUPPORT THE ONE UN PROGRAMME

SPAIN SUPPORTS UN REFORM

The Government of Spain has committed $1 million a year for three years to the One 
UN Coherence Fund in support of the One UN Programme in Albania. This is in addi-
tion to the contribution to be made by the Government of Spain to three key joint pro-
grammes funded through the Spanish Millennium Development Goals (MDG) 
Achievement Fund: Culture and Development Programme (US$3 million); Economic 

Governance Programme (US$2 million); and Youth Employment and Migration Programme (US$3.5 mil-
lion).

NORWAY AND SWITZERLAND SUPPORT THE ONE UN PROGRAMME

The Government of Norway and the Government of Switzerland have 
contributed funding to support the One UN Programme in Albania. 
Norway is contributing 6 Million NOK (approx. US$1.1 million) and 
Switzerland CHF 325,000 (approximately US$ 300,000). In addition, 
Switzerland has provided US$ 240,000 in support of change 
mana gement in the context o f the One UN.
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What 
i s t h e O n e U N 
Coherence Fund?

Donors to the One UN Programme are encouraged to commit non-
earmarked, multi-year funding to a new, pooled instrument known as the 
One UN Coherence Fund. The Fund is designed to enhance the efficiency 
of delivery by the United Nations system in Albania by streamlining, sim-
plifying and increasing the harmonization and predictability of resource 
flows. The Fund will finance top strategic priorities of the One UN Pro-
gramme, as determined jointly by the Government, the UN Resident Co-
ordinator and participating UN Agencies.

Speaker of Parliament with Prefect of Korca at Korca University 



DELIVERING AS ONE UN: PARTICIPATING AGENCIES GET TOGETHER TO 
HIGHLIGHT PROGRESS, CHALLENGES AND THE WAY AHEAD

Representatives of UN agencies participating in 
the Delivering as One pilot in Albania got together 
in the coastal city of Durres in late February to re-
flect on the work carried out so far and to discuss 
plans for successful implementation of the One 
UN Programme.

The meeting was an opportunity to highlight col-
lective achievements in 2007 and discuss priorities 
and challenges ahead. Participants agreed that the 
goals for 2008 should be to achieve substantial re-
sults by working together, with the Government of 
Albania in “the driver’s seat.”  A draft resource mo-
bilization strategy was discussed as well the impor-
tance of time saving measures for the UN team. 
Participants prepared a draft annual work plan and 
a roadmap for 2008. A draft of working principles 

was prepared for further discussion and it was 
agreed that clear roles, responsibilities and ac-
countability needed to be established for Pro-
gramme implementation. 

VOICES FROM THE UNITED NATIONS

Engelbert Ruoss, Director, 
UNESCO BRESCE-Venice Of-
fice

Question: What does it mean 
for UNESCO to be part of the 
One UN Programme?

Answer: For a non-resident 
agency, involvement in the One UN process is a 
challenging issue, since we are involved as a special-
ized agency in national development strategies. 
UNESCO has been asked to contribute to joint 
programmes in the fields of our key competencies – 
not just to implement patchwork actions. It re-
quires new leadership and teamwork skills, which 
were for a long time neglected by most organiza-
tions. It’s a new approach to cooperation among 
UN agencies which is the request to “deliver as 
one” from most UNESCO member states. For 
UNESCO, this concerns time, funds, and engage-
ment in order to be present without being a resi-
dent agency and also managing the changes and 
new management structures within our office.

Question: What do you expect to gain from 
working together?

Answer: We expect more impact through joint 
action, more efficient implementation of the UN 
mandate, transparency and visibility. Together, we 
can better respond to the requests from national 
partners and achieve value added for the local 
population. The process of transition and EU ac-
cession for Albania is accelerating. With this in 
mind, we can contribute more effectively with 
these joint programmes. Certainly we will contrib-
ute to enhanced support of the Resident Coordina-
tor and other agencies. Another important effect is 
the better involvement of donors, becoming less 
competitive for funding, and to better respond to 
their requests.

Question: What are the achievements of the One 
UN Programme you feel most proud of?
 
Answer: A major achievement is the establish-
ment of a neutral Resident Coordinator where his/
her office fully supports all agencies and in particu-
lar, the One UN Programme Team spirit. The co-
herent strategies such as the UN - National 
Authorities Coherence Budget will allow more ac-
tivities within the MDG joint programmes. This 
will result as a first experience of cooperation 
among agencies. Being visible on a national level 
with activities and creating a corporate image of 
Albania as a model for UN Reform process is an 
effective contribution towards new approaches.
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UN Country Team in Durres



Christine 
Arab, 
UNIFEM 
Country 
Programme 
Manager

Q u e s t i o n :  
UNIFEM i s 
part of the One 
UN Pro-
gramme. What 
does it mean to 
be part of this 

pilot that is reforming the UN, reforming the way 
the UN does business. Does this include reforming 
the way we, at the UN, think?

Answer: The global UN reform agenda has em-
phasized that the UN must look critically at how it 
has worked to advance gender equality and how 
effectively the system has integrated gender into 
broader development programmes. For UNIFEM, 
the Delivering as One UN Pilots provide an un-
paralleled opportunity to ensure that the national 
gender equality priorities are visible, central and 
adequately resourced in the overall UN system’s 
support to Albania. 

The UN team in Albania has prioritized gender 
issues for over five years now, and the Delivering as 
One UN pilot provides us with the political im-
perative often necessary to strengthen inter-agency 
coordination on gender equality. The One UN has 

pushed us all to think slightly differently when it 
comes to the work on gender equality; the UN 
Country Team has been actively coordinating on 
gender equality – particularly in its work and dia-
logue with the Government around legislative re-
form pertaining to the development and adoption 
of the National Strategy for Gender Equality and Do-
mestic Violence (2008-2010); Domestic Violence leg-
islation; and the drafting of the revised law on gen-
der equality in society.

Question: We know that UNIFEM and UNFPA 
lead the work on Greater participation in public policy 
and decision-making. How is it going so far? What do 
you expect to achieve by working together with 
other UN agencies in this area?

Answer: The Participation pillar of the One UN 
Programme is focused on supporting civil society 
to be better able to participate in public debates 
and advocate for state-citizen accountability; but 
also to encourage and support the Government in 
ensuring people’s participation and empowerment 
to take an active part in policy formulation and 
decision-making. The Participation pillar is truly 
crosscutting and it is, in fact, a core strategy used 
in achieving the other four development goals of 
the One UN Programme. The concepts and prin-
ciples contained with the Participation pillar and 
its priorities are fundamental to ensuring the effec-
tive integration of the crosscutting principles of 
gender equality and capacity building in UN devel-
opment assistance to Albania.

ONE UN PROGRAMME REFLECTING NATIONAL PRIORITIES 
Impact and development effectiveness will be improved under the One UN Programme in 
the following areas:
1. More transparent and accountable governance
2. Greater participation in public policy and decision-making
3. Increased and more equitable access to quality basic services
4. Regional development to reduce regional disparities
5. Environmentally sustainable development
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News at a glance

• A United Nations Evaluation Group 
(UNEG) mission visited Albania in Febru-
ary to guide the Government and the UN 
Country Team on requirements with regard 
to baselines and parameters to measure 
progress and impact of the Delivering as 
One UN Programme.

• The Joint Executive Committee (JEC) of 
the One UN Programme met on 8 April to 
review and make decisions on the alloca-
tion of funds under the One UN Pro-
gramme in line with the Fund allocation 
criteria. Members of the Committee in-
clude the Director of the Department for 
Strategy and Donor Coordination, the UN 
Resident Coordinator and representatives 
of the UN agencies participating in Deliv-
ering as One UN. Available funds of US$2.4 
million were allocated to high priority pro-
grammes of the Government.

• The inter-agency cluster on trade and pro-
ductive capacity, led by UNCTAD, under-
took a mission to Albania from 9 to 11 April 
to discuss potential collaboration in the 
area of trade and development under the 
One UN Programme. This inter-agency 
mechanism was established within the 
Chief Executives Board (CEB) of the UN, 
aiming to take joint operations at the coun-
try level among UN agencies (UNIDO, 
FAO, UNCTAD, ITC, UNECE and 
UNDP) with expertise in trade related ar-
eas.

Coming up

• Permanent Representatives of Ireland and 
Tanzania to the United Nations, who are 
currently serving as Co-Chairs to UN Gen-
eral Assembly consultations on System-
wide coherence, are expected to visit Alba-
nia at the end of April to discuss progress 
with UN reform at the country level with 
the Government, the UN team and other 
partners. 

• In order to reduce transaction costs and 
harmonize reporting, the UN team has 
embarked on an exercise to map out all ex-
isting internal and external reporting re-
quirements of participating UN agencies.
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How to reach us:

Office of the United Nations 
Resident Coordinator in Albania

Rruga: ”Dëshmorët e 4 Shkurtit”
Villa 35
Tirana Albania 
Phone:  + 355 4 2233122  
Fax :     + 355 4 2232075 
Web Page: www.un.org.al 

http://www.un.org.al
http://www.un.org.al

